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Golf Club – Board responsibilities under OH&S Act 2004

Under the Victorian Occupational Health and Safety (OH&S) Act 2004, the management board of a golf club, like any other organisation, has a range of legal responsibilities aimed at ensuring the health and safety of employees, volunteers, contractors, and even patrons (golfers and visitors). The key requirements and responsibilities are as follows:
1. Duty of Care (Section 21)
The primary duty of care under the OH&S Act 2004 applies to employers, including golf clubs, to provide and maintain a safe and healthy working environment for employees. This extends to all aspects of workplace operations, facilities, and equipment.
· Safe Systems of Work: The club must ensure that work is performed in a manner that is safe and without risks to health. This includes making sure employees, such as groundskeepers and maintenance staff, have the right tools, equipment, and training to do their jobs safely.
· Safe Equipment and Facilities: The golf club must maintain equipment like golf carts, mowers, and machinery to ensure they are in safe working condition. Clubhouses, restaurants, and other facilities should also be safe, well-maintained, and meet health and safety standards.
· Provision of PPE (Personal Protective Equipment): Where necessary, the club must provide personal protective equipment (PPE) to workers (e.g., gloves, safety glasses, hearing protection).
2. Consultation with Employees (Section 35)
The management board must consult with employees (including contractors and volunteers) on health and safety matters. This includes:
· Identifying Hazards and Managing Risks: Employees should be involved in identifying potential risks at the golf course and developing strategies to control or mitigate those risks.
· Changes to Workplace Practices: Any changes that could affect health and safety, such as new equipment or alterations to the course, must be communicated and discussed with employees.
3. Maintaining a Safe Workplace (Section 22)
The board must ensure that the golf club’s facilities and grounds do not pose a risk to the health and safety of workers, visitors, or players.
· Safe Maintenance of Grounds: Ensuring that the golf course is free from hazards, such as uneven surfaces, debris, and dangerous animals or insects, is vital.
· Safe Clubhouse and Facilities: Clubhouses, parking lots, and other facilities need to be kept safe from hazards like wet floors, broken steps, or poor lighting.
· Emergency Plans: The club should have emergency procedures in place (e.g., evacuation plans, first aid facilities), and employees must be trained in emergency response procedures.




4. Hazard Identification and Risk Assessment (Sections 20 and 21)
The management board must actively identify any potential hazards and assess risks associated with the golf club’s operations.
· Routine Inspections: Regular inspections of the course, equipment, and facilities should be carried out to identify hazards.
· Risk Management: The club must implement effective risk control measures, like fixing or removing hazards, ensuring safe work procedures, and providing necessary training.
5. Training and Supervision (Section 21)
It is the responsibility of the board to ensure that employees are provided with proper training, instruction, and supervision to perform their duties safely.
· Ongoing Training: Staff must be trained in the safe use of equipment (e.g., mowers, golf carts) and aware of relevant safety procedures.
· Safety Induction: New employees and contractors should receive safety inductions specific to the golf course environment, including emergency procedures and the location of first aid facilities.
6. Reporting and Investigating Incidents (Sections 38 and 39)
The management board must ensure that all work-related incidents are reported and investigated appropriately.
· Reporting of Incidents: Under Section 38, serious incidents (such as fatalities or serious injuries) must be reported to WorkSafe Victoria immediately.
· Investigation of Hazards and Incidents: After any incident, the club should conduct an internal investigation to understand the cause and implement measures to prevent future occurrences.
7. Duties Towards Volunteers and Contractors (Sections 23 and 24)
In addition to employees, the OH&S Act requires the golf club to protect the health and safety of other persons, such as volunteers, contractors, and even players or visitors.
· Safe Conditions for Volunteers and Contractors: Volunteers working in the clubhouse, for events, or on the course should be given the same level of safety as paid employees. Contractors must also be provided with safety guidelines and training relevant to their work.
· Public Safety: The club must ensure that golfers and visitors are not exposed to undue risks, such as by maintaining course conditions and ensuring that proper signage is in place.
8. General Manager and Board Responsibility (Section 144)
The general manager and members of the board can be held personally liable if the golf club fails to meet its obligations under the OH&S Act.
· Reasonable Steps: The board must ensure that all reasonable steps are taken to ensure the club complies with its OH&S duties. Failure to do so can lead to prosecution under the Act.
· Legal Accountability: Board members may face penalties, including fines or imprisonment, for breaches of health and safety laws, especially in cases of serious injury or death due to negligence.


9. Contractor Management (Section 23)
If contractors are hired to perform work at the club (e.g., landscaping, electrical work, plumbing), the management board is responsible for ensuring that contractors comply with health and safety standards.
· Safe Work Procedures: The board must ensure that contractors have safe work procedures in place and that their activities do not endanger club employees, members, or visitors.
· Coordination with Contractors: The club should communicate and coordinate with contractors on health and safety issues, ensuring they are aware of any site-specific hazards.
Note: additionally, recording of insurances and qualifications is important to ensure their own coverage.
10. Health and Wellbeing (Psychosocial Safety)
The board has a responsibility to manage not only physical safety but also psychosocial risks, such as stress, bullying, or harassment among staff or volunteers.
· Positive Workplace Environment: The board must foster a positive, respectful work environment free from bullying or discrimination.
· Psychosocial Risk Management: The club should have policies in place to address workplace mental health, stress, and employee wellbeing.
Conclusion
The management board of a golf club in Victoria has a comprehensive set of responsibilities under the OH&S Act 2004 to ensure the safety, health, and wellbeing of all employees, volunteers, contractors, and visitors. These include maintaining safe facilities, managing risks, providing proper training and consultation, and ensuring compliance with legal obligations. Failing to meet these duties can result in significant legal and financial consequences for both the club and individual board members.
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